

CONSTITUTION AND BY-LAWS

1. NAME
1.1. The name of this Club shall be The Bay of Quinte Yacht Club of Belleville Incorporated, hereinafter referred to as the Club.
1.2. The colours of the Club shall be red and white.

2. PURPOSE
2.1 To take over and possess, administer, maintain and enjoy all the property leases, equipment and all other assets of the Club.
2.2 To provide such further facilities as may contribute more fully to the pleasure and convenience of its members.
2.3 To promote and encourage the art and sport of sailing and boating in all or any of its branches.
2.4 To engage in and to provide facilities and equipment for any other sport or pastime as may be decided upon by its members.
2.5 To buy, acquire, sell, or dispose of land or property for the use of the Club.

3. VALIDITY
3.1 That this Constitution shall supersede and abrogate all or any previous Constitutions adopted by the Club or any of its predecessors and that this shall be the only Constitution of the Club now in force and that any By-Laws made subsequent to the adoption of this Constitution shall be the only By-Laws of the Club. 
3.2 The Policy/Practices Manual supplements the Constitution and shall be maintained and amended by the Board.
3.3 The Procedural By-Laws Manual supplements the Constitution. Robert's Rules of Order shall be used during Club meetings if the issue is not already addressed in the Procedural By-Laws’ Manual.
3.4 The Board of Directors shall hereinafter be referred to as the “Board”.

4. FISCAL YEAR
The fiscal year of the Club shall commence on October 1 and end on the following September 30. A copy of the audited annual financial statement for the fiscal year ending September 30 must be mailed to all members and shall be available at the Club at least ten days before the annual meeting.

5. ANNUAL GENERAL MEETING
The Annual General Meeting (AGM) of the Club shall be held at the Clubhouse or at such other place in the City of Belleville as the Board may decide on, or about the fourth Thursday of November in each year and written notification of the time and place shall be sent to each voting member by the Secretary at least 10 days in advance thereof. The non-receipt of such notice by any voting member shall not invalidate the proceedings of any meeting.

6. SPECIAL GENERAL MEETING
A Special General Meeting (SGM) shall be called and held by the Commodore within 30 days after receiving a requisition in writing either from the Board on their own motion, or from 25 or more voting members. Such requisition shall be filed with the Secretary and shall state the matter or business to be brought before such a meeting. Written notification of the time and place of such a meeting shall be sent to each voting member by the Secretary at least 10 days in advance thereof. The non-receipt of such notice by any member shall not invalidate the proceedings of any such meetings.

7. VOTING

7.1 Only members holding Basic Membership, Boating Membership shall be considered voting members. Each voting member present shall be entitled to one vote on each matter or item of business arising at any AGM or SGM. If the voting member is unable to attend an AGM or SGM, their designated spouse is entitled to vote in their absence. 

7.2 All votes for Officers and Directors shall be by secret ballot.
7.3 When a vote results in a tie, the Chair shall cast the deciding vote.
7.4 All votes shall be determined by a simple majority, unless otherwise stated.

8. NOMINATIONS

8.1 Nominations for Flag Officers and Directors shall be in the hands of the Secretary forty-eight hours before the AGM or SGM.
8.2 These nominations shall be in writing, signed by the proposer and seconder, accompanied by a consent to act if elected, and signed by the nominee.
8.3 Only voting members may be nominated as Officers or Directors of the Club. In the case of the nomination of Commodore, the nominee must also have been elected or acclaimed as an Officer or Director at the immediately preceding AGM and still be serving in that capacity at the time of the nomination.

9. A QUORUM
9.1 A quorum for the AGM or SGM shall be 15% of the voting membership present at the time the meeting is called to order.
9.2 If a quorum is not present at the time given in the notice calling the meeting, the Chair shall so advise those present and shall postpone the meeting for one hour.
9.3 If a quorum shall not then be present, the meeting may be constituted for the sole purpose of fixing a time to recall the meeting and shall then terminate.

10. ORDER OF BUSINESS
10.1 ANNUAL GENERAL MEETING
· Reading of the Notice calling the meeting

· Declarations of Interest.

· Delegations.

· Reading of the minutes of the previous meeting.

· Business arising out of the minutes.

· Reading of correspondence.

· Reports from Officers.

· Consideration of the financial statements of the Club for the fiscal year together with the auditor’s report. 

· Reports from Chairs of Standing Committees.

· Appointment of auditors and authorization of the Board to fix the auditor’s remuneration 

· Consideration and voting on motions.

· New Business.

· Election of Officers and Directors.

· Adjournment

10.2 SPECIAL GENERAL MEETING
· Reading the Notice calling the meeting.

· Declarations of Interest.

· Delegations.

· Reading the correspondence

· Consideration and voting upon the subjects for which the Special Meeting is called.

· Adjournment.

11. OFFICERS
11.1 The Officers of the Club shall consist of a Commodore, a Vice-Commodore, a Rear Commodore, a Fleet Captain of Sail, a Fleet Captain of Power and a Treasurer.
11.2 Each Officer except the Treasurer shall be an owner or part owner of a yacht or boat and hold a Boating Membership.


12. BOARD OF DIRECTORS
12.1 The management of the Club shall be vested in a Board consisting of fourteen voting members and shall include the following:
The Commodore, the Vice-Commodore, the Rear Commodore, the Immediate Past Commodore, the Fleet Captain Power, the Fleet Captain Sail, the Treasurer, the Secretary, and six other Directors to be elected by a majority vote at the AGM for a period of one year commencing December 1 and ending the following November 30.
12.2 Vacancies occurring in the Board may be filled until the next AGM  by the remaining members of the Board electing a voting member (s) to the board.
12.3 A quorum for a Board meeting shall be 60% of sitting Board members present at the time the meeting is called to order.
12.4 Board meetings shall be held once in each calendar month.
12.5 Special meetings of the Board may be called at any time by the Commodore or in his or her absence by any two members of the Board.  Every reasonable attempt shall be made to contact all Board members. The purpose(s) of the meeting shall be stated and no further business shall be conducted at this Special meeting. 

13. ORDER OF BUSINESS AT BOARD MEETINGS.
· Declarations of Interest.

· Delegations

· Reading of minutes of the last meeting.

· Business arising out of the minutes.

· Reading of communications.

· Consideration of accounts payable.

· Consideration of applications and resignations.

· Reports of Flag Officers, Directors and Chairs of Committees.

· Presentation of monthly financial statements to the Board.

· Unfinished/new business.

· Adjournment.

14. DUTIES OF THE COMMODORE
14.1 It shall be the duty of the Commodore to preside at all Special, Annual and Board Meetings of the Club.
14.2 The Commodore shall be an ex-officio member of all committees.
14.3 The Commodore and escort will be expected to attend all Club functions, with entrance fees waived, during his or her year in office.

15. DUTIES OF THE VICE COMMODORE

15.1 It shall be the duty of the Vice Commodore to officiate in the absence of the Commodore and to assist that Officer in the discharge of his or her duties.
15.2 The Vice Commodore shall be an ex-officio member of all committees.
15.3 It shall be the duty of the Vice Commodore to maintain and update the Constitution, Policy/Practices Manual, and Procedural By-Laws Manual.

16. DUTIES OF THE REAR COMMODORE

16.1 It shall be the duty of the Rear Commodore to officiate in the absence of the Commodore and Vice- Commodore and to assist those Officers in the discharge of their duties.
16.2 The Rear Commodore shall be responsible for membership.

17. DUTIES OF THE FLEET CAPTAIN OF SAIL
17.1 It shall be the duty of the Fleet Captain of Sail to superintend all Sailing Regattas and Races and to be responsible, with the Chair of the Sailing Committee for the sailing activities of the Club. 

17.2 The Fleet Captain of Sail shall be a Safety Officer of the Club.

18. DUTIES OF THE FLEET CAPTAIN OF POWER
18.1 It shall be the duty of the Fleet Captain of Power to superintend all Power Regattas and Competitions and shall be responsible with the Chairman of the Power Boating Committee for the Power Boating activities of the Club. 
18.2 The Fleet Captain of Power shall be a Safety Officer of the Club.

19. DUTIES OF THE TREASURER

19.1 To be responsible for the collection of all fees, subscriptions, and monies due to the Club, deposit the same to the credit of the Club with its banker, and pay accounts as approved by the Board.

19.2 To keep in the books of the Club regular accounts of transactions, finances, assets, and liabilities of the Club subject to examination by the Board and auditors and he or she shall have custody of and be responsible for the books, selected documents and securities of the Club.

19.3 To submit to the AGM, a statement of the Club’s accounts.

19.4 To recommend a qualified auditor (to be nominated annually by the Board and approved by the members) who shall audit the books, make recommendations, and advise the Treasurer.

19.5 Maintain a reserve fund for capital improvements consisting of all initiation fees and interest thereon which is to be invested in Guaranteed Investment Certificates or Term Deposits or other short term investments as may be approved by the Board.  Annual taxes incurred by this fund shall be paid from the ‘Reserve Fund’.  This fund shall be used for major capital improvements of the Club.  Its use must have prior approval by a 2/3 majority at an AGM or SGM.

19.6 To present monthly financial statements to the Board.

19.7 To prepare and coordinate, along with the individual Board members, an annual budget for Board presentation and approval.

20. DUTIES OF THE SECRETARY

20.1 To attend and keep a record of all matters transacted at all meetings of members and Directors.

20.2 To conduct all correspondence/documentation as may be assigned by the Board, and maintain files of the same.

20.3 A custodian of the Corporate Seal of the Club.

20.4 Keep a record of all matters transacted at  A.G.M.’s and S.G.M.’s and at all Board Meetings. Post unapproved minutes of all meetings within 14 days.
21. ADDITIONAL POSITIONS AND DUTIES

21.1 Any voting member in good standing may put their name forward to run for a position of their choice as a director of B.Q.Y.C.  Nomination shall be in the hands of the secretary 48 hours before the A.G.M.
21.2 A refusal on the part of any elected Director to accept his or her appointment to any Chair position, or misses attending any 3 regular board meetings without just cause, as determined by the remaining board members, shall forfeit his/her position on the board. 

21.3 There shall be a Committee consisting of the Immediate Past Commodore as the Chair, the Commodore and two or more Past Commodores, to encourage members to seek office and to compile a list of all nominees seeking office.  This list shall be mailed out to the members at least ten days before the AGM.

21.4 There shall also be appointed by the Board such ad-hoc committees as may be required.

21.5 No Chair or committee shall have the power or authority to make any contract in the name of or on behalf of the Club or make any rule or regulation, except as shall be approved or confirmed by the Board. Chairs or committees shall in all respects be subject to the Board which may at any time remove them or control their actions.

22. MEMBERSHIP

22.1 Any and all persons of good character and reputation may be granted membership in the Club by the Board.

22.2 In the event of the death of a member, the spouse of that member shall inherit the membership for the remainder of the year.

22.3 Until changed by a By-Law of the Board, the classification of membership shall be as follows;












1. Boating Membership








 2.Basic Membership








 3. Junior Membership
Any limitation on the number of members in each classification shall be at the discretion of the Board.










22.4
A Boating Membership applies to a member who pays the full fee and enjoys all the privileges of the Club as defined in Table 1(b) under General Club Policies of the Policies and Practices Manual. A member who holds a Boating Membership may use their boat for any BQYC activities.





 22.5     A Basic Membership applies to a member who enjoys all the rights and privileges as described in the table 1 (a), under General Club Policies of the Policies and Practices Manual.












22.6    A Junior Membership applies to a member confirmed to be under the age of 25. He or she has no voting rights and may not hold a position on the Board of Directors. He or she may apply for day sailor, dry storage space.


22.7 All Past Commodores of the Bay of Quinte Yacht Club (sixty years of age or older) who served the Club as Commodore prior to December 1, 2000 will not pay annual dues and will enjoy the same privileges as Basic Members. Commencing Dec 1, 2000, the Commodore will have her /his dues waived. Commencing December 1, 2001, the Immediate Past Commodore will have his/her dues waived.






22.8 Honorary Members are not liable for fees or entitled to vote. An Honorary Annual member is one elected annually by majority vote of the Board. An Honorary Life Member is a member elected by majority vote at an AGM or SGM. The individual must be proposed by a unanimous vote of the Board.








22.09 Only a member holding a Boating Membership will be entitled to winter boat storage privileges. Winter boat storage is by application and is subject to availability and Board approval.












22.10 A member holding a Junior Membership making application to acquire  a Basic Membership or a Boating Membership  will be required to pay full entrance fees and full annual dues.











22.11 Members holding a Basic Membership or Boating Membership may name another individual to be his or her spouse. That spouse shall be granted the same privileges as the designating member except for holding office, or boat storing privileges. The spouse of a member may attend meetings subject to voting restrictions in section 7.1







22.12 An individual seeking a Junior Membership shall provide proof of age.











22.13 At the discretion of the Board, up to two Memberships, including initiation fees, for a full year may be given away each year to promote membership or for legitimate and worthwhile charitable cause.









22.14 The children of any member shall have initiation fees waived when applying for Basic and Boating Membership status in the Bay of Quinte Yacht Club.


22.15 repealed [effective January 1, 2011]
22.16 repealed [effective January 1, 2011]
22.17 repealed [effective January 1, 2011]
22.18 repealed [effective January 1, 2011]

23. ELECTION OF MEMBERS
Every candidate for membership must be nominated on a form provided by the Club by two voting members. The nomination shall bear the signature of a Board Member and shall state the candidate’s place of residence and occupation and shall be sent to the Rear Commodore with a cheque for the required fees. The Rear Commodore shall present all nominations to the Board at a meeting thereof for their approval. A ruling shall be made on the final disposition of the application, which shall be accepted with the approval of an 80% majority vote of the Board members present. The Rear Commodore shall notify the applicant of the disposition of their nomination and shall send a membership card to new members and shall publish their names in the Bulletin.

24. FEES, ACCOUNTS AND ASSESSMENTS

24.1 Fees shall be established annually by the members at the AGM.  Fees are for the full calendar year and shall be published in a current fee schedule.

24.2 Entrance fees shall be due on election. Annual dues shall be due January 1 each year and in case any person is elected to membership shall be due on election.

24.3 If the fees or any instalment thereof or any other debt or obligation due the Club by any member is not paid by Jan. 31, he or she shall cease to enjoy the privileges of membership.

24.4 New members accepted after July 1 shall pay 50% of the annual dues.  New members accepted after November 1 shall pay full annual dues but their dues shall apply to the following year.  Reinstatement of former members shall be at the discretion of the Board.  In the case of a membership lapse of one year or less, the membership will become automatically activated upon payment of the current year's annual dues. If the membership has lapsed longer than one year, the entrance fees will be waived but the current full annual dues must accompany a membership application which shall be handled and posted in the normal manner.

25. DISCIPLINE

25.1 Any member who has a complaint against any Officer, Director or other Club member or their guests or visitors or about any service rendered by the Club shall notify the Board in writing. The Board shall at its next meeting take such action as to resolve the issue as it deems appropriate.

25.2 The Board shall have the power by a vote of 80% or more of those present at a meeting to expel or suspend from membership any member whose conduct shall be considered by the Board to be improper.

26. AMENDMENT OF BY-LAWS

26.1 The Board may (by a vote of 80% of those present at a regular or special meeting of the Board) repeal, vary or rescind any section of these By-Laws or enact new sections. Any such change, unless confirmed by a majority vote of the members present at an SGM, shall have force only until the next AGM, and if not then confirmed by a majority vote of the members present shall at that time cease to be in force.  Any change in the By-Laws made by the Board must be posted on the Club notice board or in the Bulletin or the members must be notified by E mail before the next scheduled Directors meeting.
26.2 Changes in entrance fees, annual fees, real estate transactions, or capital expenditures of more than $5,000.00 must have prior approval at an AGM or SGM.

26.3 Notice in writing of any change in the By-Laws of the Club to be proposed by any member at any AGM or SGM, must be left with the Secretary at least 30 days before such meeting and the Secretary shall give notice of such proposed change with the notice calling the meeting.

27. TRUSTEES
The Commodore, Vice Commodore, Treasurer, and Secretary shall be Trustees of all properties and monies of the Club with the power to receive and hold monies and properties and pay out monies on behalf of the Club.

28. GUESTS
28.1
A Crew guest is a person who crews for a member in races or in rendezvous on a regular basis and shall enjoy guest privileges on the days of these events. Crew guests do not have voting rights.

28.2   No resident of the City of Belleville or within a 25-km radius thereof shall be extended the privilege of being a guest in the Club of a member or members more than three times in each calendar year.


28.3 Children of members reaching the age of majority will be extended the same privileges as guest unless they fall under other membership classifications of the Club.
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